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REQUIREMENTS FOR OPTIMIZATION 
MANAGEMENT DECISIONS 
 

 
There are priorities to optimize management decisions. This article outlines requirements for 

management decisions. 
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All decisions in the organization are interrelated. The only important decision is to make small 

decisions. For example, buying a new appliance will affect not only the production department, but will 
ultimately affect sales and marketing departments. Therefore, first of all, we learn the requirements for 
management decisions. 

Table 
Requirements for management decisions [1] 

 
№ Requirements Comment 
1. Should be 

scientifically 
sound 

Management decisions should be based on an analysis of specific production 
processes, compliance with economic, technical and social laws, and adoption 
on the basis of contemporary science and technology achievements 

2. Should be 
interrelated and 
united 

In solving a specific task, it is often necessary to deal with issues that arise from 
basic issues. These tasks should be subordinate to the decision making head. 
All decisions, directives, rules are bound to each other. They were also 
coordinated with the previously adopted, existing decisions 
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Еnd of the table 
 

№ Requirements Comment 
3. Should be within 

the rights and 
responsibilities 

The employer's decision is about the proportion of rights and responsibilities that 
have been granted to him/ her. If there is less responsibility for the right, there 
is a way to get rid of administrative entanglement and thoughtlessly, and it does 
not give you any benefit 

4. Should be accurate 
and straightforward 

Any decision must be clear and clear to the performer. It is important not to allow 
the interpretation to be interpreted differently 

5. Time should be 
short 

Short-term decisions should be made in order to save time with information 

6. Should be clear 
on time 

The timing of execution of any decision must be explicitly stated, otherwise 
objectivity can not be met 

7. Must be quick Any decision must be made at the right time, at the time when the production 
situation requires it. Decisions taken with delay or haste are harmful 

8. Must be effective The effectiveness of the decision is understood to be achieved at the lowest cost 
 
The decision is accepted by the person, so the attributes of that person are not reflected at all. In 

this regard, there are the following decisions: 
- moderate, balanced decisions; 
- motivating decisions; 
- peaceful resolutions; 
- risky decisions; 
- Flexible decisions; 
- Fair decisions [2]. 
The decisions taken are generally accepted for prompt management. For strategic and tactical 

management, wise decisions are made based on economic analysis, optimization. 
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ТРЕБОВАНИЯ К ОПТИМИЗАЦИИ УПРАВЛЕНЧЕСКИХ РЕШЕНИЙ 
 

В статье представлены приоритеты для оптимизации управленческих решений. Изложены 
требования к управленческим решениям. 
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