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CONTROL OF MANAGEMENT AS CRITERIA  
OF RAISING EFFECTIVENESS IN ENTERPRISES 
 

 
Raising economical effectiviness in enterprises account optimization of process making 

management decisions is spoken in this article. Management decision is one the main fagtors of 
making success. 
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Management Decision – in a broad sense, the intersection of material and spiritual needs in 

society with the opportunities for real satisfaction is at one point in the national economy [2]. The 
solution to this problem in the national economy is the harmonization of existing laws, decrees with laws 
that are not related to us, the laws that are not related to us. Management Decision also means the 
implementation of the goals and mission of the enterprise. A person sets goals that are trustworthy, 
quantifiable, and achievable. Being able to make management decisions accurately and accurately in 
time requires a great deal of managerial skill. Because the right decision can have a direct impact on the 
lives of millions. Therefore, the leader must take all the relevant knowledge and risks into account, 
based on his / her own experience, taking responsibility for the decision-making process. Two 
considerations must be taken into account when studying the decision-making process. First, decision-
making is relatively easy, but it is difficult to make good decisions. The second moment is that decision-
making is a psychological process. From time to time, logic determines people's movements, and 
periodic senses. The decision-making process is therefore intuitive, thought-based, and rational. 
Intuitive decision is a choice based solely on feeling right [2]. Such a decision maker does not even want 
to understand. The sixth sense we call is an intuitive decision. Top stewards are based on an intuitive 
decision. But making the right choice is hard. A decision based on feedback based on knowledge and 
experience gained. Such decisions seem intuitive because their logic is unclear. 

You don't have to spend too much time thinking about it to make the right decision, says 
Elizabeth Grace Sanders, a time management specialist. The methods he recommends are as follows. 

You must first prepare yourself for a successful decision. This process involves the following steps: 
1. Take the time to think. 
2. Determine what decisions to make. 
3. Think of all the options. 
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4. Believe in your principles. 
5. Coordinate the solution options. 
6. Listen to the idea from outside. 
7. Test your decision. 
8. Listen to yourself [1]. 
Of course, a leader must have the ability to make decisions on time and expeditious decisions 

based on the expertise of the expert, to be able to make the best decisions in his mind, even if the time 
is short. . Even if well-thought-out decisions are made quickly, the leader must be able to listen. 
Information plays an important role in management decisions. Receiving information and understanding 
it correctly can also influence decision making. Those who do not want to listen do not have enough 
information to make informed decisions. American scientist Professor Keith Davis shows 10 rules for 
effective listening. The rationality of management decisions also depends on the correctness of the 
information. Thus, the leader spends 50-90% of his time communicating based on the above theoretical 
data, we have developed proposals to put into practice: 

1. First and foremost, the leader has to have strong knowledge, modern thinking in line with the 
modern information technology, and contributes to the development of his enterprise; 

2. The decisions made by many of our ancestors and modern management scholars, given their 
views, will be effective; 

3. Responsibility for decision-making, ability to take responsibility by the manager, promotes its 
growth and confidence among employees of the enterprise; 

4. Taking into account the personal qualities and characteristics of an employee in the process of 
decision-making can lead to a better communication with the staff. 

5. To make the right decision even under the conditions of agility, the leader must first have his or 
her own principles and, in the short term, he or she can choose the alternative. 

Under all circumstances, a leader must possess strong knowledge to make intelligently. 
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КОНТРОЛЬ УПРАВЛЕНИЯ КАК КРИТЕРИЙ ПОВЫШЕНИЯ ЭФФЕКТИВНОСТИ  
НА ПРЕДПРИЯТИЯХ 
 

В статье рассматривается повышение экономической эффективности на предприятиях, а также 
оптимизация процессов принятия управленческих решений. Управленческое решение является одним 
из главных факторов успеха. 
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